


“We give our investors a �exible and a�ordable 
payment plan as we believe that
anybody regardless of the social standing can 
become a property owner. That is why
we have even gone a step further from o�-plan to 
mid-plan where we develop land to a
certain percentage and the investor comes in, 
making monthly deposits until the house
is complete and the title is handed over.”
////////////// GEOFFREY KIRAGU - DIRECTOR

“There is constant reinvention with regard to how we do 
business and how we deal with
the customers . Helping each and every individual to own 
a piece of land has not only
been our job, but our mission as Lesedi developers. Yes it is 
true, one can have a lot of
capital to venture into di�erent investments but there is 
only one sure investment LAND
INVESTMENT. Remember, anyone can do it but not 
everyone will. “
/////////// LEAH MUTHONI - C.E.O LESEDI DEVELOPERS

“Strong customer relationships are much like 
any other relationship. You need to invest
your time to build and nurture them over a 
period. In doing so, we develop an emotional
connection towards them which makes it easy 
to retain them for a long time. Customer
satisfaction is a trait that we take seriously. ”
/////////// ESTHER WAGURA - 
C.E.O LESEDI HOMES

DEPARTMENTAL MESSAGES
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“The key factor that drives us at Lesedi Homes is customer appreciation since this is
where the conversation begins. Therefore, we are passionate about all our customers
regardless of their backgrounds. We are here because we need to serve them as we

guide them towards their home ownership journey,” 
~ Regina ~

Customer Relations - Lesedi Homes
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“My process with Lesedi Homes has been very satisfying. The fact that I got the
recommendation from my bank says a lot about the kind of integrity Lesedi has created

over time. Therefore, I am not just looking to invest in one home but I want to make it a
continuous process. I will also recommend Lesedi to my extended family and friends,”

//////////// Michael, an Investor with Lesedi Homes

Customer Testimonial

LESEDI EVENTS
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Close teamwork and partnership marked the ground- breaking event that was held in May 2021 at the Almasi 
Gardens estate, Kabati. The event was held to commence the Phase I project of the 3 and 2 bedroom 

bungalows. Together as a team, the Lesedi Group Management and employees travelled to construction sites 
and met with consultants to learn from their experience. In true Lesedi fashion, they engaged in a thorough 

debate and deliberate process to come up with what is right for our clients. Therefore, they chose a project that 
will achieve the greatest functionality through the most inspiring design. They re�ned our plans until they 

found the perfect and most suitable a�ordable housing solution. 

Groundbreaking Ceremony
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Lesedi Group celebrated its 4th 
Anniversary in a unique way by issuing 

hundreds of titles to loyal clients on 
4th July, 2021 at the Windsor golf club. 

Lesedi group director Mr. Geo�ery 
Kiragu said that it is common for some 
businesses to grow fast over time while 

others have huge swings and 
eventually fall and the di�erence lies in 
how they focus on building customer 

relationships. He added that 
companies that understand the 

importance of building good customer 
relationships develop an emotional 

connection towards them, retain them 
for a long time as they refer the brand 

to their own networks. 
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Lesedi Group Ltd. bagged the coveted TopScoreBrands Real estate awards in two categories being 'Recognition 
of outstanding performance as the most consistent land selling and subdivision company' and as ‘The most 

promising company in mid plan a�ordable housing development’.  The event was held on Friday 30th July, 2021 
at the Hilton hotel Nairobi. The objective of these awards is to acknowledge excellence and maintain high 

standards within the Kenyan real estate sector. The company promised that they would only improve standards 
and raise the bar higher for their customers. 
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A good combination of low rates and a prolonged payment plan means it is time to invest in property. As the 
saying goes, the only way is up. Lesedi has a variety of exciting deals on the Website. Make sure you don’t miss 

out on your chance begin the home ownership journey.
 

Cash Back Policy 
The company has introduced a new policy, which will let the clients demand for a full refund of the money 
invested if it fails to provide a title deed for the plots within 60 working days after the client completes the 

payment. This policy is a re�ection of the values Lesedi developers has established throughout its existence. The 
policy is simple since it relies on genuine integrity that is paramount for a real estate leader in Kenya.

 

Lesedi Club for Land (LCL) 
The Process of saving up enough money to buy land can be a challenge to many people. Lesedi Developers has 
introduced the Lesedi Club for Land, where an interested party only requires to deposit a minimum of 120,000 

Kshs.  and clear the balance using a monthly deposit of 10,000 within a 3 year period. The company has yet 
again demonstrated that owning a piece of land in Kenya can be easy and hassle free. 

WHAT’S ON OFFER

THIS MONTH’S FEATURED PROPERTY
Almasi Greens Estate, Kabati

 
A signi�cant key factor in the choice of 
location is its proximity to the road. The 

houses 2 and 3 bedroom houses are 
strategically located in Kabati town 

adjacent to the tarmac, besides being in a 
prime area with plenty of social amenities. 

Moreover, the houses are a 10 minutes’ 
drive away from Thika town and only forty 

minutes from the capital city, Nairobi. 

The aim of the project is to o�er decent 
homes at a low cost with particular empha-
sis on the high quality of materials used. A 

ground-breaking ceremony was held in 
May this year to mark the beginning of the 

project followed by construction of the 
Phase II project within the same area. 
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REAL ESTATE TRENDS IN KENYA

• It is worth noting that real estate  development is a capital intensive venture that in most 
cases requires a substantial cash injection. The economic e�ects of the Covid-19 pandemic 
have made many property developers to suspend their projects while others struggle with 
their credit facilities.
 
• Following the Pandemic in 2020, the Kenya National Bureau of Statistics (KNBS) released 
survey results indicating that   in every six  of ten households , the bread winner was 
unable to provide due to the pandemic related lay-o�s and redundancies. Thousands of 
Kenyans struggled to pay rent while some requested for waivers. A signi�cant majority 
opted for cheaper housing, thereby moving from urban spaces to rural towns to save on 
cost. Therefore, satellite towns such as Thika, Juja and Kitengela have experienced a higher 
demand for property since consumers are looking to rent cheaper but decent housing and 
looking to purchase a�ordable land which is within a safe distance from the capital city. 
The purchase of land and property in satellite towns appears as a trend that will continue 
throughout 2021. 

• Nairobi Metropolitan Area Land report  of  the 2020 third quarter shows that the land 
sub-segment recorded an annualized capital appreciation of 2.4% at the end of that 
particular quarter. This is a clear indication that investors still value land as a good i
nvestment plan in the long-term. Sub-segment will only improve as the market stabilizes 
towards the end of the year and in 2022.

• The Land Registry is currently undergoing a system overhaul which is expected to boost 
e�ciency in the long-term. However, it may occasion delays when making land transac-
tions in the short term.

• Title Conversion-  The Lands and Physical Planning Cabinet secretary issued  a Gazette 
Notice with regard to the onset of conversion of current title numbers to new parcel 
numbers, beginning with Nairobi. The main objective is to collapse the land registration 
system under the previous land laws, repealed in 2012 to have a centralized and e�cient 
land registration process that will minimize susceptibility to fraud. With the new conversion 
process, titles issued under the previous regimes will be cancelled and replaced with titles 
under the current regime. The ministry targets a centralized land registration process under 
one regime, which is in line with the Kenyan constitution.  The move may not fall under 
economic impacts per se, but it will a�ect the time it will take to �nalise land transaction. 

• The National Land Information Management System (NLIMS)- the government intends to 
digitalise all land transactions and get rid of the current manual system when it comes to 
issuance of titles, subdivision, land transfer, allocation and such like services. The 
digitalization of land records for other counties is set to end in 2022, which will enhance 
e�ciency in the end.  From the above data, there seems to be a positive outlook for the 
real estate industry in Kenya going into 2022 particularly due to the global rollout of the 
vaccine, which instills hope towards management of the Covid-19 pandemic. 
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DEVELOPING YOUR LAND WITH LITTLE OR NO MONEY

Sometimes a good parcel of land comes along, you purchase, but then money is needed elsewhere 
or you simply do not have the resources to build on it. The land is therefore left sitting empty. It is 
important to build if the land was acquired for that purpose. But is it as di�cult to raise money to 
develop as many people think?
 
Fortunately, for many landowners, raw land is a limited resource, making it extremely valuable. If you 
purchase land in an area headed towards development and growth, there is a high likelihood that 
your land can become worth even more.
There are di�erent types of �nancing where a developer can get assistance when developing land. 
The conventional bank loans, alternative sources of funding such as hard money loans and home 
equity. It is however important to note that property �nancing takes several forms and there are 
certain criteria that a borrower must meet to qualify, such as having a high credit score.  Local credit 
unions and community banks are more likely to o�er loans to land investors.

Since it can be hard to access �nancing for undeveloped land, it is imperative that you create a solid, 
detailed plan for how you want to develop the land. While purchasing raw land can be cheaper than 
developed land, raw land loans tend to attract higher interest rates and signi�cant down payments 
compared to other land loans. 
The �rst step should be to roll down the payment into purchase price. This largely depends on your 
credit score/rating and the lending history. Some lenders will �nance up to 100% of the purchase 
price.

Bargain for a separate installment plan for the down payment. In many cases, sellers allow the buyer 
to pay a down payment on a monthly basis for an agreed upon period. In this case, the buyer can 
look for an investment partner who will put up all or some of the cash in an equity-sharing 
partnership. Thereafter, make the monthly payments and later spit the eventual resale pro�ts if that is 
the objective. 

Getting owner �nancing or a land contract involves having the seller act as bank where you make 
payments including interest to him or her. Within the agreed upon period, the buyer should be in a 
position to have enough equity to qualify for a standard bank loan.
Other strategies to consider when buying property is to get the seller to transfer the mortgage to 
you. It is especially commonplace with foreclosures, where the owner is keen to sell and is willing to 
work in tandem with the buyer. It is therefore easier to do a deal as an assignment of contract and 
e�ectively close the sale. 
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Real Estate Development
As per the UNICEF data of 2020, the Kenyan population grows annually at a 3% rate. Combined with an
expanding middle class population, the demand for housing will continue to rise. That is why many real
estate developers such as Lesedi Homes continue to focus on a�ordable housing, a trend that has also
been set by the government as demand drives supply.
Real estate as an investment will therefore, continue to attract investors because of the potential
returns such as capital appreciation and rental yield. Capital appreciation is the rate by which property
gains value over a period of time, while rental yield is the return one makes on their investment each
year from rent.

When it comes to property investment, there’s no shortage of information in the market, but you do
need to make sure the information you’re turning to is correct. Mistakes can be expensive, so it’s
important to have a think about why you’re wanting to buy an investment property in the �rst place and
whether it suits your circumstances.
Property can be a ‘lumpy’ investment, meaning that once it’s set up, it’s di�cult to change, so it is
important to get it right the �rst time around.
So, how do you turn in to a successful real estate developer?

1. Listen to your brain, not your heart
A good property investor makes decisions by assessing the objective data, not just by a ‘gut feel.’ In
other words, you’ll need to be able to break the tie between emotion and decision-making. Our
emotions will always play a bias role towards our personal preferences, which may not always result in
the best outcome. A good property investor will be able to identify when emotion is present and can
look to a third party for an unbiased opinion. The end goal in investing is to make money, plain and
simple. It’s not an ego building exercise where you go out and build a portfolio, as this may not be the
best way to make money.

2. Take the time to prepare and research
As a property investor, some of the decisions that you’ll make will truly be the biggest �nancial decisions
in life. Make sure that you’re prepared. Complete a feasibility checklist for each property, do your
research and get the right advice. The best thing you can do is make sure that you not only plan for the
best outcome, but also the worst.

It is good to practice patient as nothing happens quickly in property investment, so be prepared to wait.
If you’re impatient, you will likely end up making the wrong decisions, which will end up costing you
both time and money. Before making any moves, you need to devote a lot of time to research. This
entails the sourcing of a potential site to determine its viability, the type of developments to undertake,
and how best to implement the concept while fully exploiting available resources. With real estate, it’s 
very important to get it right before putting in any resources because it will save you from low uptake
and mitigate market dynamics.

3. Ensure there is a quali�ed team 
It is very important to involve quali�ed architects, engineers and
quantity surveyors throughout the whole design and construction period. Putting up a house might
seem straightforward until you are in the middle of a project and everything starts to go wrong. A good
project team will assist in managing the risks associated with the project and ensure the project is
properly executed within the desired time and cost.

4. Project Quality
Throughout the project life, there are times an investor is forced to cut back on some expenses and
revise the costs. Even so, caution is advised. While some changes might seem favorable for the short

term, they could have far-reaching repercussions later in the project. Whatever adjustments one makes
must not compromise on the quality of the project.

5. Statutory approvals
Before any development is set up, there are laid down processes one must follow on the registration
and the necessary approvals required for the project. These include county approvals, NEMA, WRMA,
and any other relevant approvals and certi�cations. Whenever any of these is skipped, it places the
whole development at risk of contravening the law. This might result in the demolition of the projector
delays in construction, which could lead to loss of investment.

A high returning real-estate venture matures in the fullness of time. Although some real estate venture
may require much capital, it is paramount to resist the urge to take short cuts, whether to save costs or
shorten the construction period. The best developments are not those that are put up in a hurry,
disregarding expert advice and processes. Always remember that the construction process should never
be an emergency.

Pro Tip
Your clients come back to you for repeat business since you did an outstanding job in helping them buy
a property. Never be shortsighted to think it is always about the mechanics of the transaction. The
clients are returning to you for repeat business since they have con�dence and trust in you as an
individual and as a real estate developer.

Facts
While Covid-19 has had devastating e�ects on individuals and the economy, the uneven impacts are
evident as roughly the same number of potential homebuyers seem �nancially comfortable. It is evident
that the economic turbulence has actually boosted the perceived risk of buying a home. Our a�ordable
homes are located in prime areas surrounded by social amenities as well as graded access roads. Check
out www. Lesedihomes.co.ke to select your favorite location. 
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How New Age Technology has
Impacted on the Real 
Estate Industry

Embracing technology within the real estate industry is fast becoming a trend to satisfy clients’ needs in
the property market. Notably, there is an expanding growth of the middle class as income is projected to
rise. The real estate market will need to be equipped with the right technology solutions to allow
investors gain positive change when selecting areas to invest in. 

Whether a person is looking to buy a home or invest in rental property, it is apparent that technology has 
had an impact with regard to how both consumers and professionals approach the market. 
Developers among other stakeholders are fast
adopting innovative solutions such as apps, software solutions and platforms to reach a wider market. 
It is crucial for real estate developers to align themselves with technological advancements to allow
e�ciency throughout to the selling point. It is also advisable to choose technology that best meets the
consumer needs.

The real estate industry is dynamic and sensitive to delivery and turnaround times for data capture, data
processing, information sharing, and storage. One of the advantages that a �rm in real estate can have is
speed. Whether on getting research to the client or getting an order into the market quicker than the
competition. This is where technology comes into play and provides a competitive advantage.

Technology has become the foundation of the investment industry. It provides the means to deliver data
to investors, potential and existing clients, as well as to the public. Technology provides automated
systems that facilitate complex calculations to be performed at ease, and providing consolidated
information at a glance. Investment information can be varied since the variables being considered are
many.

1. The Transaction Process
Property buying is quite a laborious process with unavoidable intermediaries such as �nancier banks,
credit facilities making the process expensive, slow and illiquid. What the industry needs is increased
e�ciency during transactions and Blockchain technology could change the way we track and transfer
real estate assets, the valuation process and the speed of transactions. Most importantly, it could
resolve some of the longstanding problems in real estate, for instance, corruption, inaccessibility and
lack of liquidity.

What are the innovations and how have they redefined real estate?

Blockchain will achieve this because of its three key characteristics: the fact that all data held within it is
not owned by anyone, cannot be altered and can be accessed by anyone who is part of the network.
These features make it possible to execute smart contracts, which allow homebuyers to engage with
developers directly, without needing go-betweens as is currently the case. Since the terms of the
contract are only ful�lled once each party holds up its end of the deal, individuals will not need to
engage third parties. Blockchain tech will also speed up the process immensely and protect real estate 
investors from fraud since records are openly and readily accessible and there is no chance that they can
be tampered with.

2. Big Data
From driving business decisions to creating better consumer experiences, big data can have a lot of
in�uence on your business. Many real estate businesses collect plenty of data that sit in silo repositories
without any analytics being done to pick out industry trends or behaviors of their consumers. Real
estate companies wanting to target the right clients need to know who they are, when they want to buy,
where they are, and how they can reach them in the most e�ective manner. Harnessing big data is an
invaluable tool in targeting the right buyers and an important element in re�ning the real estate
process.

3. Virtual Reality
It allows the buyer to save on time and cost as it eliminates physical visits at a property as it o�ers a
virtual walk-through of the property. Potential buyers through VR are able to take virtual tours from
anywhere in the word. Developers can showcase the development of the house even before
construction and throughout the whole process until completion. This way, developers can demonstrate
to prospective buyers to walk through and experience the space in real time. Imagine a scenario in
which before a property developer does ground breaking, an individual can walk into the completed
project designed using 3D, make any minor tweaks, liaise with quantity surveyors to re�ne cost,
structural engineers can test the integrity of the buildings and buyers can buy the property when still in
the o�-plan phase. That can be said, is the beauty of technology. A client can move from the utility area,
enter the living room, view the kitchen and dining, check guest bedrooms and decide whether she or he
likes the master bedroom.
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Many Kenyans in the diaspora have described the painful ways in which they have lost their hard-earned
money in their endeavor to own property in various areas on the outskirts of the capital. There are
painful stories of people in diaspora who have been conned dealing with the construction and real
estate industry. Counterfeit consultants and contractors have robbed some Kenyans, others have been
swindled by their relatives.

Through advances in technology, diaspora end-users have the ability to experience their own property in
the future, make the necessary design and architecture changes beforehand, developers and
contractors can budget accordingly by reducing almost all-material wastage at construction sites.
It o�ers a fundamental shift in the way people build, from conceptual design to production, operations
and maintenance throughout the entire construction process.

4. Arti�cial Intelligence (AI) and Machine Learning

Many corporates continue to adopt AI for e�ective risk management, controlling expenses and
improving their returns. Through AI, the exercise of matching potential buyers and their properties has
taken a major boost. In Kenya, such innovations are a welcome opportunity in the construction industry, 
where high costs, wastage of materials and lengthy construction timelines, are among key challenges
that a�ect the industry. AI gives computers access to improve and solve tasks with e�ciency while
enhancing the way systems perform within the real estate sector. AI has the mental capacity to learn
and provides opportunity for real estate developers to invest. Some of the AI features include chat
boxes, which provide automated answering questions, and investor analytics that help to improve
growth goals and income.

On the construction site, contractors and engineers can use AR devices such as a tablet or a smartphone
to see the digital model overlaid onto the physical site, walk around and identify issues in the built
environment, and add comments, and automatically localize to the digital model.
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Real estate investing is one of the best ways to secure an early Retirement

Becoming a real estate investor can help an individual build a sizable nest egg in a relatively short period
of time. By buying an investment property and renting it out, you can generate a steady positive cash 
�ow
for years. As long as the money is properly managed and a gradual building of the rental property
portfolio, one can put the extra income towards securing an early retirement.
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Real estate has a low barrier to entry
One of the most interesting real estate facts is the low barrier to entry of the

housing market.Contrary to popular belief, you don’t need to invest big to start
making money with real estate. In fact, you can put in as little as 15%

of the total sum of the investment. This makes real estate a much more interesting
option than traditional stocks or bonds.
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Real estate appreciation will send your net worth soaring
Appreciating in value is one of the main reasons why you should consider 

investing in real estate. A real estate portfolio will appreciate in value over time
without requiring any direct intervention on your part.

Consequently, your net worth will grow exponentially in a rapid fashion.

The real estate market will continue to grow
Of all the real estate facts on this list, this is probably the most consequential

one for reticent investors. Despite some resistance a few years ago, 
the Kenyan housing market 2021 projections are overall

promising in that more people are willing to invest in real estate, particularly the
young people. More importantly, all the indicators that are used to predict 

market growth are trending upwards.

Your real estate investment will pay off your loan
One of the amazing facts about real estate investing is how effectively your

loans can be paid off. By renting out an investment property, you will be 
able to generate enough income to pay off your debt in a

gradual manner. In essence, your tenants are helping you build your wealth and
equity with each monthly payment they make.

Real estate makes for a relatively stress-free investment
While this does not apply to all strategies, real estate is not as stressful as

other ventures. This is because the real estate market is more stable and less
volatile than other markets. Trends take longer to

materialize and a real estate-based portfolio is not affected by every market dip. 
Additionally, you have the option of taking a hands-off approach 

when it comes to managing the investment property.

Young Minds TV
“It is important for young people to recognize the importance of networking,
or simply building lasting connections. Many people tend to rush in to such

connections but what’s most significant is to build a personal connection first
before moving in to a more professional relationship”, Mr. Geoffrey Kiragu,

Director, Lesedi Group speaking during the 1st interview of Young Minds TV.
The channel is meant to inspire and advise young people on the best

approaches towards personal and professional growth. 
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Lesedi Developers Ltd & Lesedi Homes Ltd
are proud subsidiaries of The Lesedi Group

0728 444 222 /// 0700 44 44 22
Westpark Suites, Ojijo Road, Parklands

www.lesedihomes.co.ke

0704 222 444 /// 0701 888 555
Thika Bazaar, Kenyatta Highway, Thika Town

www.lesedidevelopers.co.ke


